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Amway Quality Metric Changes – Right First Time vs Quality Rating

Difference # 1 - Quality Metric Calculation Method

Existing Metric - Quality Rating

Each incoming shipment is assigned a score based on the below Severity Factors 
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Quality - Severity Factors


A shipment that is not assigned any of the above Severity Factors will receive a score of 100% for the shipment. 

All shipments received during a given time period are then summarized to form the Quality Rating metric score using the following formula:
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Below is an example of this calculation:

[image: image3.wmf]Total number of shipments received

10.00

One receipt with an Arrival Defect (Factor = 0.5)

0.50

One receipt returned to supplier (Factor = 3.0)

3.00

Sum of Quality Severity Factors (0.5 + 3.0) 

3.50

Quality Rating = ((300 - (3.5/10 -1)*100)/400)*100 = 

91.30

Quality Rating Percent =

91.3%

Quality Rating Example


New Metric - Right First Time 

Each incoming Purchase Order Line is assigned a score of 100% or 0%.  Any Purchase Order line that is assigned either a Supplier-related DMDO or ADR will be assigned a score of 0%. (Severity Factors are not assigned)
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Right First Time Quality Metric Example


Definitions: 

DMDO (Defective Material Disposition Order) - All lot rejections of product/material that does not conform with the agreed upon specifications are assigned a DMDO

ADR (Arrival Defect Report) – Non-conforming shipments (Missing or inaccurate paperwork, bad pallets, inaccurate labeling, etc)
Difference # 2 - Metric Report Structure/Data

The Existing Quality Rating Reports on the Supplier Analytics Extranet System provide a summary score for each Quarter, and the detail reports list all Shipments that occurred during each Quarter. The detail report will list the Score for each shipment, however shipments that had some form of non-conformance (DMDO or ADR) will only list the severity factor/score, and further detail is not available in the report.

In the new RFT Reports, the Metric summary score will still be listed for each month, however the detail report will provide additional detail for each PO line that had a nonconformance. (DMDO or ADR) In the detail report, only Purchase Order lines that had a reported nonconformance will be displayed. For each of the non-conforming lines, the following detail will be provided:

· Form Name: DMDO or ADR

· DMDO/ADR Creation Date

· DMDO Number (if applicable)

· DMDO Disposition (if applicable)

· DMDO Non Conformance Details

· ADR Type

· ADR Description

This additional detail should help you to identify the incoming material/purchase orders that have experienced a Quality issue, and provides better detail to work on improvement plans internally and with our Amway team. 

Please also refer to the Right First Time (RFT) Quality Metric Training tutorial video that is available on the Amway Supplier website in the “Performance Evaluation” section. 
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